Focus for

11-15 16-20 21-25 26-30 31-35 36-40

Odell Unit 2 - Making
Evidence Based
Claims

Odell Unit 3 -
Research to Deepen
Understanding

Odell Unit 4 - Building
Evidence Based
Arguments

Hattie Focus Area 3
Assessment

Hattie Focus Area
2 Level of Challenge

Hattie Focus Area 1
Explicit Learning
Goals

First Meeting of 5 Week Cycle - CFA Development. Plan CFA aligned to Essential

1-5 6-10
Year
Odell Unit 1 - Close
Stlelff Ii?cus CCSS Reading for Textual
eeting Details
Walk Thru o : f
Focus Instruction _"?W'ew of
(xin5wkcycle) Framework = Hattie’s The Big 6
Convergent Learning Standards for
PLC Assessment:
Meetings CFASEI?_aSsed interventions
on S

(3x’s in 5 wk cycle)
every 5 weeks

Current Lesson or Unit and Building Wide Focus Skill

Second Meeting of 5 Week Cycle - CFA Analysis: Analyze data from CFA and plan Tier 1

Third Meeting of 5 Week Cycle - Common Unit Planning: Assess impact of interventions

and begin planning next CCSS Lesson or Unit

Ensuring All
Students
Learn at High
Levels

Department
Meeting

(1xin 5 wk cycle)

Prep and Tri-State
Plan for Rubric
Year Round 1

Event/Focus #1
PSAT/SAT
Enroliment

C&C

Readiness
Counselor

Class Visits
&
Advisement

PBIS
Curriculum
(taught in Adv,
reinforced in
classrooms)

Lesson
2
Olweus
Lesson 1

Lesson
1
Respect
Video 1

Building Wide 5 Week

Quarterly Cycle Date

Type of Meeting

Sep 4,2013 Opening Meeting

Sep 10, 2013 All Staff Meeting 1

Weeks

1-5 Sep 17,2013 PLC Meeting 1.1

Sep 24,2013 PLC Meeting 1.2

Oct1,2013  Staff Meeting 2

CCSS Skill
Focus:
Odell Unit 1
Close Reading
for Textual
Details
Instructional
Focus:
Overview of
Hattie’s Big 6

Oct 8,2013  Dept Meeting 1

Oct 11,2013  District PD Day

Weeks

Staff Meeting 3

Oct 22,2013 PLC Meeting 2.2

Oct 29,2013 PLC Meeting 2.3

Nov 5,2013  Dept Meeting 2

Nov 12,2013 All Staff Meeting 4

Nov 19,2013 PLC Meeting 3.1

Weeks

11-15 Nov 26,2013 PLC Meeting 3.2

CCSS Skill
Focus:
Odell Unit 2
Making
Evidenced
Based Claims
Instructional
Focus: Hattie
Focus Area 1 -
Explicit
Learning Goals

Dec 3,2013 PLC Meeting 3.3

Dec 10,2013 Dept Meeting 3

Dec 24,2013 Christmas Break

Dec 31,2013 Christmas Break

Jan7,2014 PLC Meeting 4.1

Jan 14, 2014
Weeks

16-20

PLC Meeting 4.2

Jan 21,2014 PLC Meeting 4.3

Jan 28,2014 Dept Meeting 4

Feb 4,2014 All Staff Meeting 6

Feb 11,2014 PLC Meeting 5.1

Weeks

21-25 Feb 18,2014 Winter Break

CCSS Skill
Focus:
Odell Unit 3
Research to
Deepen
Understanding
Instructional
Focus: Hattie
Focus Area 2 -
Level of
Challenge

Feb 25,2014 PLC Meeting 5.2

Mar 4, 2014 PLC Meeting 5.3

Mar 11, 2014 All Staff Meeting 7

Mar 18,2014 PLC Meeting 6.1

Weeks
26-30

Mar 25, 2014 PLC Meeting 6.2

Apr1,2014 PLC Meeting 6.3

Apr 8, 2014 Dept Meeting 5

Apr 15, 2014 Spring Break

Apr 22,2014 All Staff Meeting 8

Apr 29,2014 PLC Meeting 7.1
Weeks
31-35

CCSS Skill
Focus:
Odell Unit 4
Evidenced
Based
Arguments
Instructional
Focus: Hattie
Focus Area 3 -
Assessments

May 6, 2014 PLC Meeting 7.2

May 13,2014 PLC Meeting 7.3

May 20, 2014  Dept Meeting 6

May 27, 2014 SRC Release

Jun 3,2014  Staff Meeting 9

Weeks
36-40

Jun 10,2014  Dept Meeting 7

Jun 17, 2014 Exam Week

Jun 24, 2014 Exam Week

Event/Focus #2 Dual

Tri-State
Rubric
Round 2

Evaluate
Q1 Dept
Efficacy

Evaluate Tri-State Regents
Q2 Dept = Rubric Review
Efficacy Round 3 @ Planning

Exam
Prep

Event/Focus #3
Celebration of On
Track

Event/Focus #4

Credit and AP 5.22 Celebration

Enroliment

Lesson
8
Olweus
Lesson 4

Lesson
7
Respect
Video 4

Lesson | Lesson
5 6
Respect | Olweus

Video 3 | Lesson 2

Lesson
4
Olweus
Lesson 2

Lesson
3
Respect
Video 2

NYSED Reform Agenda and Strategic

Plan Topics Responsibility

Teacher Leaders, Camp

Safety, Teacher Leader Roles Ficarella

State of the School: Our reality, new
APPR, Quarter 1 Instructional Focus,
Quarter 1 CCSS Focus, research based
grading practices

Review Last Years Work: Group Norms,
Curriculum Map for the Year and Review
Essential Learning Standards charts for year

Review & plan implementation of Odell Unit
developed last Spring

Research Read - Growth Mindset (Dweck),
Twilight Update, APPR Update

PLC Progression - Self Evaluation on
Check Points 1,2 & 3
PBIS Training and Team Building

Building Wide CCSS Focus Area PD -
(Campus Wide 6-12 Session)

Gianotti, Goodwine, Palermo,
AIT, PBIS Committee

Administrators & PLC Teams

Administrators & PLC Teams

Goodwine, Greg Alquist,
Mock, McCabe

PLC Teams
PBIS Committee, Ziegler

Palermo, Masters, Jamie W.

Research Read - Visible Learning (Hattie) = PD Committee, Fix

Developing our Non-Negotiables

Odell Unit Evaluation - Tri-State Rubric
PLC Time

Data Driven Instruction: CFAs and Data
Analysis

CFA Development - Develop common

assessment of essential learning standards
and building wide CCSS Skill Focus

CFA Analysis - Analysis student learning
based on the CFA data. Identify effective
instructional and Tier 1 interventions.

Odell Unit Evaluation - Using the Tri-State
Rubric

PD Committee, Fix

Teacher Leaders, PLC Teams

Gianotti, AIT Reps, Chem
PLC, Geo PLC

Teacher Leaders, PLC Teams

Teacher Leaders, Jamie W.,

Building Wide CCSS Focus - Odell Unit 2
Research Read - Learning Objectives

Plan Common Unit - Plan a unit or a
lesson that leverages the CCSS skill focus
for current quarter

CFA Development - Develop common
assessment of essential learning standards

CFA Analysis - Analysis student learning
based on the CFA data. Identify most

Odell Unit Evaluation - Using the Tri-State
Rubric

Dec 17, 2013 Holiday Celebration

Rest

Teacher Leaders, Jamie W.,

Snow Day (Meeting Cancelled) James P

CFA Development - Develop common
assessment of essential learning standards

Building Wide CCSS Focus Area PD -
Odell Unit 2

CFA Analysis - Analysis student learning
based on the CFA data. Identify most
effective instructional techniques.
Brainstorm Tier 1 interventions.

Differentiated PD (Aligned to NYSED .
Reform Topics) Various presenters
Building Wide CCSS Focus Area PD -

Odell Unit 3 Masters, Wojtowicz

Plan Common Unit - Plan a unit or a
lesson that leverages the CCSS skill focus
for current quarter

Rest

CFA Development - Develop common
assessment of essential learning standards
& building wide CCSS Skill Focus

CFA Analysis - Analysis student learning
based on the CFA data. Identify most
effective instructional techniques.
Brainstorm Tier 1 interventions.

Differentiated PD (Aligned to NYSED
Reform Topics)

Building Wide CCSS Focus Area PD -
Odell Unit 3

Plan Common Unit - Plan a unit or a
lesson that leverages the the CCSS skill

Various presenters

Masters, Wojtowicz

CFA Development - Develop common
assessment of essential learning standards
& building wide CCSS Skill Focus

CFA Analysis - Analysis student learning
based on the CFA data. Identify most
effective instructional techniques.
Brainstorm Tier 1 interventions.

Odell Unit Evaluation - Using the Tri-State
Rubric

Rest

Building Wide CCSS Focus Area PD -

Odell Unit 4 Jamie W., Admin, Masters

Research Read - Assessment PD Committee

Plan Common Unit - Plan a unit or a
lesson that leverages the the CCSS skill
focus for current quarter

CFA Development - Develop common
assessment of essential learning standards
& building wide CCSS Skill Focus

CFA Analysis - Analysis student learning
based on the CFA data. Identify most
effective instructional techniques.
Brainstorm Tier 1 interventions.

Prep, Plan and Promote for Regents Review
Sessions

No Meeting due to Senior Reflective
Conferences

Annual Rtl Survey, other topics

Regents Week prep time, PLC team
planning for year end presentations

PLC team planning for year end
presentations

PLC Presentations



Focusfor 45 640 1115 1620 2125 26-30 3135  36-40

Year
Odell Unit 1 - Close =~ Odell Unit 2 - Making Odell Unit 3 - Odell Unit 4 - Building
Staff Focus CCSS Reading for Textual Evidence Based Research to Deepen Evidence Based
Meeting Details Claims Understanding Arguments

Walk Thru Focus

, Instruction Overview of Hattie's | Hattie Focus Area1  Hattie Focus Area2 Hattie Focus Area 3
(1xin 5 wk cycle)

Framework The Big 6 Explicit Learning Goals = Level of Challenge Assessment

First Meeting of 5 Week Cycle - CFA Development. Plan CFA aligned to Essential Learning

Standards for Current Lesson or Unit and Building Wide Focus Skill
Convergent

PLC Assessment: | geocond Meeting of 5 Week Cycle - CFA Analysis: Analyze data from CFA and plan Tier 1

Meetings  CFAsBasedon ' neryentions
(3x’s in 5 wk cycle) ELSs every 5

weeks Third Meeting of 5 Week Cycle - Common Unit Planning: Assess impact of interventions and
begin planning next CCSS Lesson or Unit

Department  Ensuring All  Prepand Tri-State Evaluate = Tri-State Evaluate Tri-State Regents
Meeting Students Learn = Plan for Rubric Q1 Dept Rubric Q2 Dept = Rubric Review ' Exam Prep

(1xin 5wk cycle) ~ at High Levels Year Round 1 = Efficacy Round 2 = Efficacy = Round 3 ' Planning

Event/Focus #1 Event/Focus #2 Dual Event/Focus #3

C&C Readiness PSAT/SAT Credit and AP Celebration of On Event/Focus #4
5.22 Celebration
Counselor Enrollment Enrollment Track
Class Visits
& PBIS
Advisement Curriculum Lesson1 Lesson2 Lesson3 Lesson4 Lesson5 Lesson6 Lesson7 Lesson8

(taught in Adv, Respect  Olweus Respect Olweus Respect  Olweus Respect Olweus
reinforced inall | Video1 Lesson 1 Video 2 Lesson2 Video3 Lesson2 Video 4 Lesson 4
classrooms)



